ACMP Coffee Chat

PACIFIC NORTHWEST

May 8, 2020
Hosted by The Gunter Group
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A SPECIAL THANK YOU TO OUR PLATINUM SPONSOR...

Your generous support of Thriving in Times of Change empowers us to fulfill our mission of advancing the discipline of
Change Management in the Pacific Northwest through practice, community & thought leadership.
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ANNOUNCEMENTS

* ACMP PNW Member Meeting — May 13th 8-9AM PST

* Virtual Prosci Training — June 16-18th
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Stephen Bacon
Senior Consultant
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The
Gunter

Thoughtful Actions.
Tangible Results.

Founded in Portland in 2011, we set
out to build a different firm where
we leverage strong relationships to
achieve great things in partnership
with our clients.

PEOPLE TECHNOLOGY



Reflections on Change Management in Uncertain Times:
A 3-Part Series

ACMP 8- Grolb” - April 10,2020 @ 9-10 AM PST

PACJFIC: NORTHWEST*

What's been disrupted

May 8, 2020 @ 9-10 AM PST
How we are adapting

June 12, 2020 @ 9-10 AM PST
What we will carry forward
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How we are adapting.

Leadership Communication

Your

Feedback

Engagement Relationships
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Four Conversations ater

...on how we are adapting
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Ashleigh Gunter

Leadership

Annie Cha

Engagement




Reflections on Change
Management w .
in Uncertain Times: A 3-Part Series

Disruption
What’s been disrupted

Adaptation

How we’re adapting

ACMP

PACIFIC NORTHWEST Wayfi 1 d i n g

Hosted by The Gunter Group What we will carry forward




Stephen Bacon - We’re here to support
Senior Consultant

stephenb@guntergroupconsulting.com + Feedback welcome!




