
Coffee Chat
June 12, 2020
Hosted by The Gunter Group
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A SPECIAL THANK YOU TO OUR PLATINUM SPONSOR…

Your generous support of Thriving in Times of Change empowers us to fulfill our mission of advancing the discipline of Change
Management in the Pacific Northwest through practice, community & thought leadership. 



ANNOUNCEMENTS
• A note from ACMP
• Trusted Advisor Training with the Conner Academy
• 3rd Quarter Coffee Chats hosted by The Standard (remaining virtual)

• July 10th
• August 14th
• September 11th 

• In search of new learning events!
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Our Host

Stephen Bacon
Senior Consultant



Founded in Portland in 2011, we set 
out to build a different firm where 
we leverage strong relationships to 
achieve great things in partnership 
with our clients. 

STRATEGY EXECUTION PEOPLE TECHNOLOGY

Thoughtful Actions. 
Tangible Results.



Our Journey

April
What’s been disruptedDisruption

May
How we’re adapting

Adaptation

June
What we’ll carry forwardWayfinding
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What do we want to carry forward?

Disruption

Adaptation

Wayfinding

Em
ot

io
ns

Time

Disruption

Adaptation

Wayfinding



There is no guarantee 
that we will learn from 
this.  We have to be 
intentional about it.

Brené Brown



Thank You!

4380 SW Macadam Ave, Suite 110 
Portland, Oregon 97239

971.373.8987

www.GunterGroupConsulting.com

Stephen Bacon
Senior Consultant

stephenb@guntergroupconsulting.com

July 10, 2020
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