Strategy is a System

Most organizations treat strategy as an annual event. The organizations that consistently execute their strategy treat it as a
continuous operating system. Here’s what that system looks like. We call it The Infinity Loop.

° Strategy Communications

o . Your strategy is only as good as
Organizational Alignment the story you tell about it
Same direction. Every level. No
exceptions. “We keep explaining our strategy.
But if you asked ten people what it
is, you'd get eleven
different answers.”

Strategic Governance

You have a strategy. Do you
know if it's working?

“Every business unit is heading in
its own direction. They seem to
have their own priorities and
none of it connects together.”

“Nobody owns this. We make
decisions but there’s no process,
no accountability. How do we
know if we’re actually
accomplishing the strategy?”
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Strategic Planning o—

Stop treating your best thinking as
a one-time event.

“We did our two-day retreat but
we’re not sure the plan is actually
doing anything. In fact, I'm not
even convinced we have a plan.”

—o Strategic Initiatives

Busy is not the same as strategic.

“Everyone is so busy but the work
doesn’t connect to our strategy. Our
initiatives don’t connect to our goals,
and our goals don't have initiatives
behind them.”

Strategy Reviews Resource Allocation

The world won’t wait for your
annual planning cycle.

Your budget is your real strategy.

Does it show?

“We revisit our strategy every “Our budget doesn't reflect our

January. But the world moves fast strategy. How we deploy our teams

and by the time we get around to it, and capital doesn’t match our
we’ve missed the moment.” priorities.”

Office of Strategy Management "Strategy keeps falling through the cracks. Nobody owns the whole system. Planning
happens over here, initiatives over there, governance is ad hoc, and reviews only
@ happen when someone remembers to schedule them. We're doing all the activities,
but there’s nothing holding it together."”

Own the system. Not just the plan.

Not sure where your organization is on The Infinity Loop? Let’s spend 45 minutes finding out together.
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